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Pathways to GrowthTM

A decision making tool for your 
business that is:PracticalRepeatableCost effectiveProven



Pathways to GrowthTM

When is it used?When you are considering multiple options to grow your business or other critical business decisions.When a wrong decision could cripple or ruin your business.When you need to be right.



Pathways to GrowthTM

ProcessGather/summarize all the major options you have for growing your business.Research the major pro’s and con’s for each option.Assign number weights to each option.Calculate the total value for each option.



Pathways to GrowthTM

Other Decision Making ToolsAddress “knock out” factorsBen Franklin approachIntuition / “gut feel” / judgment



Pathways to GrowthTM Scorecard Example



Discussion

Case studies from the groupWhat strategic decisions do you face where you have multiple options and need to weigh them against each other?
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